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Founding of Melo

Melo was started as an early concept around June 2020. Our four Co-Founders, each coming

from a different background, started with the belief that the next generation should not feel

marginalized. They are the most exciting generation. There should be and can be a much

more impactful and creative program for youth empowerment.

@m]mmbmm w . '?PWMOIOMMQN n

Artr Louisa, Steph.

| 26 Jun 2020

8 Messages and calls are end-to-end encrypted.
No one outside of this chat, not even WhatsApp,
can read or listen to them. Tap to learn more.

Arthur Shek created group “New initiative ~ *
Arthur Shek added you

Excited to be doing something meaningful
with you guys! >4

1 think our only guiding principles are - 1. this
has to be meaningful, impactful for Hong
Kong's youth, 2. this is long term oriented
(big aspiration long term but small steps
now), 3. Everything has to be values-driven
(& yes drank the McKinsey kool-aid)

Arthur, Lo Stephanie, Yo

Let's do something meaningful and
rewarding together!

Let's have a cadence to move it forward

What we need to think about (please add)

- Our unique value and mapping of other

initiatives

- Target segment and how to choose/reach

them

- Jobs/advisors

- Core team composition

- Operational resource requirements

- Outline of mechanism from selection to job

placement to continuous development
External positioning

- 6-12 month implementation timeline

Next time we discuss we candoitina
structured manner with the hypotheses on
the above
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Stepha Yo

Ladnlndlmhnlnsmnungwnhlmb
students on Sat on the value proposition and
how it could work. Will send you a note after

to update you, would be useful for your
meetings :)

Wow, great!!

Yes {£#£ % - need to really understand what
they want and need and not just create this

out of a black box

Yes indeed. Need to make sure the value is
appreciated by students and the details
matter, like what kind of jobs/experience,
what timing, what kind of mentorship, etc

Kenny, we had a good brainstorming over
the weekend. Will share with you our latest
thoughts tmr morning. Would be good to
discuss again say next week!
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Stepha Yo
Louisa Mak

Stephanie Lo

Can also add to the potential advisor list- will try
0 speak with these people soon to check
interest.

Yeah!! Love the variety and mix!

profile on this first. Once we are solid, we can

Im | was thinking that we want to be a bit lower

Agree. We should focus on impact and
advisor/mentee experience over promotion,
at least at the start. Promotion can be a

good way to scale our impact once we prove
that we can bring distinctive impact

Arthur Shek

Agree. We should focus on impact and advisor/
mentee experience over promotion, at least at the
start. Promotion can be a good way to scale our...

Yes - crawl, walk and run &

Stephanie Lo

Hi guys, I've been talking to a number of
people these past couple days and have a
couple more conversations lined up, very
positive feedback and great comments that
we can consider. Shall we have another
zoom call next week to touch base?
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Arthur, Lo Stephanie, You

Louisa Mak
Looks great!! | drafted a budget Arthur's
giving his input

can discuss on sat ;)
But it's very rough haha

@Arthur Shek | think Louisa is trying to

managing the ED's expectation
Like one of those hated McKinsey stickers
“very preliminary estimates” o

Louisa Mak
Very high level &
Subject to discussion
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The Melo Way - our values

The values that we try to instill

Adaptive . Resilient Creative Humble iﬂ

Being open minded to Standing strong in face Challenging status quo Being humble enough

multi faceted views of adversity - with grit and breaking new to keep learning and

and ready to adapt to and positivity ~grounds treating everyone with
respect

an ever changing world
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The Melo Program
Fellowship & Social



Overview of current Melo programs
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Melo Fellowship

(20 Melo Fellows; once every 2 years)

Melo Social

Broader youth community to create impact
for the society

Co-Creation
Working directly with CEOs to co-create impact
for the society — “business as a force for good”

Joint Discovery
Closed-door authentic exchange on hot topics
with CEOs and social leaders

Create impact to access unique opportunities
Encourage youth to participate in volunteer
work and service projects to serve local
communities



Melo Co-Creation with CEOs

Teams of 3-4 Melo Fellows teamed up with 1-2 CEOs to co-create projects on “business as a force for good”
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B, FBRIAE=FERLE [ 2021 Melo Fellow

In 2021, our Fellows have
designed a children's book for
Happy Meal, promoting small
actions against climate change,
reaching 100,000 kids in Hong
Kong & Macau

A
»)

21%'%%%555;%% . : : .. .........................................................................................................................................

BAE—EFSMELOBENR, BHEMRHT ERBEER

e e ~ In 2022, our Fellows have set up a
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“Youth Advisory Board” to provide
Gen Z insights, particularly related
te.tech and arts, to McDonald’s
poard members.




Melo Joint Discovery

Feb / Mar
World and Leadership

Learning about our world, the macro
environment, and leadership

Kevin Sneader
President of Asia Pacific,
ex-Japan

Dominic Barton
Chairman

Apr

Hong Kong Our Home

Private on-site visits hosted by the
executive leadership teams of unique Hong
Kong companies, learning
behind-the-scene with these companies’
CEOs and their management team

Alan Lau, CBO
. Serrini Leung, Song-writer

John Tsang, Former Financial
Secretary of HKSAR; Founder

BhRaae | (R
esperanza | e

Raymond Kwok,
Chairman & Managing Director

Ellana Lee,
SVP, Managing Editor Asia Pacific

Randy Lai,
CEO

Jun / Aug

Journeys and Self

Special sessions learning about the personal
journeys of leading entrepreneurs of Hong
Kong

Clement Kwok,
THE PENINSULA .
Ty / CEO

T 3 Michael Moriarty,
Denipians | : :
\ Managing Director

Henson Tsai,
Co-founder & CEO

_sleekflow"



How does Melo enable you to
be more ambitious than ever
you could possibly dream of?
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Magic does not make itself.
It takes hard work.
Disney Behind The Scene
Michael Moriarty
Managing Director, Hong Kong Disneyland Reso
THE PENINSULA ’ HONG KONG
HONG KONG Melo 2032 Joint Discovery Event lsNEPLQND
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Melo Summit 2022

Amplifying our impact through reverse mentoring

ed: Youth engagement, Future of work, Sustainability,
killing our next gen, Teen sensation

A, Fred Ngan - 1st
3 Co-Founder & Co-CEOQ at Bowtie | Virtual Insurer
35m-®

Thanks Project Melo for hosting the 2022 Melo Summit.
Very impressive presentation by the Melo Students on
Youth Advisory Board (YAB) - Michael Blanchette, Anita
Chen, Vic Wu and Rex Yeung.

In our first meeting (at McDonald's), the first question
we asked was "how do companies stay relevant in the
world of Gen Z". YAB is not a focus group. It's an
innovative way to engage with the youth to bring in fresh
perspectives at the board level, directly to the senior
management and decision makers.

Thanks Kenny Lam, Louisa Mak Arthur Shek South
China Morning Post SCMP The Hong Kong University
of Science and Technology for having Bowtie Life
Insurance Company as the Gold Sponsor. It was a
wonderful working with all of you and Randy Lai

Special thanks to all the CEOs and Melo students taking
the Bowtie's #healthchallenge. Congrats to the winners
of the youngest CEOs and students based on biometric
ages.
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Minjin Gu is at The Hong Kong een; i X

‘@ University of Science and
Technology - HKUST.
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Project Melo

Thank you everyone for making my first half of 2022
amazing  Project Melo just taught me so much! |
am very lucky to be part of this journey and get to
meet all the CEOs and fellowsg&s | will miss all the
events, everyone in Melo community, and your

‘authenticity’ &3
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Q, anita_ctc
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®D Liked by umang_639 and 10 others

anita_cte Didn't expect too much in the beginning, but
it turned out to be the best decision in my uni life.

It's all because of the people | met here - my
teammates, founders, fellows, and CEOs. They have a
heart for society, a vision in minds, and want to make
changes. That makes Project Melo so unique in a way
that authenticity and openness are valued, different
opinions are welcomed, and having your own voice is
encouraged.

Most of the time | felt like a small potato in this group
of smart and talented people, but in the end I'm still
happy and proud to see my growth over the past few
months.

And lastly, | LOVE my teammates so much. So proud of
what we've achieved together! @

: THEMELO SUMMIT

X
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Melo’s Impact,fo The Society
In Numbers & Coverage
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Project Melo in 2023 - How far we have been

40+ 445+

CEOs Joined Students applied to join

60 17+

Melo Fellows Co-creation projects created

90+

Unique experiences created
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We received support from these Melo CEOs and leaders

Adriel Chan
Vice Chairman

HANG LUNG GROUP/

Alan Lau
CBO

Bernard Chan
Chairman

Betty Liu
Executive Vice
Chairman

Brian Li
Co-CEO

Caecilia Chu
Co-Founder &
O

South China
Morning Post

Cindy Chow

Executive
Director

Clement Kwok
CEO

David Ku
CEO

David Yeung
CEO

Dominic Barton
Chairman

Don So
CEO

Ellana Lee*
SVP

W?ﬁ(@@ﬂ“
monday

Eric Gnock Fah
Co-Founder
& COO

Evan Auyang
Group
President

Fion Leung

Co-Founder
& CEO

Francis Ngai
Founder
& CEO

Fred Ngan
Co-Founder
& Co-CEO

Gary Liu
Founder
& CEO

Henson Tsai

Founder
& CEO

anime&ca

bowtie

‘( Terminal 3

N

_sleekflow™

Jason Yip
CEO

Jennifer Zhu

ceott O Lo
Executive Project
Chairman

el U wrmism | (2
Former Financial esperanza) ‘

Secretary of
HKSAR; Founder

Kenny Sham
General Manager

Kevin Sneader
President of

Asia Pacific,
ex-Japan

Mark Leung

CEO v :

MiChHEl Moriarty %o HONG KONG |

ISNEPLAND
Managing Director

Natalie Chung
Co-Founder

Peggy Choi
Founder
& CEO

Randy Lai
CEO

Raymond Kwok
Chairman &

Managing Director

Ryan Cheung

®

Founder PRESSLOGIC

& CEO

Sarah Tong @

Co-Founder

& CEO

Tommie Lo PREFACE |

Founder & CEO

Will McGoldrick | TheNature, i@
Conservancy T

Regional Managing
Director, Asia Pacific

Yenn Wong

JIR

Founder

*Ellana Lee: SVP CNN International, Managing Editor Asia Pacific, & Global Head of Features Content
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Hong Kong

Project Melo: Where real empowerment for Hong Kong
youths comes to live

o

Future of work - what should "work” be like in s

years?
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5 Aug 2022
SCMP - Project Melo: Where real empowerment for
Hong Kong youths comes to live

IS seeing impact from Project Melo
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ABOUTUS  ADMISSIONS

FEATURE STORIES
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Journey of Futurepreneur: Futuremakers at Melo Project

(class of 2022), 1o hear about her

BT -
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IHSE
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But Randy showed us a CEO's perspective
would create

30 May 2022
HKUST - Journey of Futurepreneur:
Futuremakers at Project Melo

ACADEMICS

THE HONG

KONG
Q w UNIVERSITY OF SCIENCE

AND TECHNOLOGY

STUDENTLIFE  STUDY ABROAD ~ CAREER  EMPLOYERS

FUTURE-
PRENEUR
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Thoughts from our stakeholders
Melo Fellow and CEOs

15
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DAVID CHAU

Class of 2021 Fellow

My Quote

The people who are crazy enough to think they can change the
world are the ones who do.

The most exciting part of your Melo journey

Having the chance to meet and exchange ideas with "very
important” and powerful people, when | am just a small potato.
Get to feel empowered and know that my voice is heard. | am also
surprised by the authenticity, sincerity, and openness that these

leaders displayed.

Do you recognise your growth along the journey?

Before | was very reserved (maybe still am), but | become more
willing to share my views and thoughts with others. Through
Melo, | also realized the importance of having or creating an
atmosphere and platform that can foster genuine exchange,
where people can truly express themselves while listening to
others. In terms of technical skills, | think | have gained more
experience in driving a project of my own, and in aligning the

interests and concerns of different parties.




Thoughts from Melo Fellows

“1 am absolutely buzzing. Two generation talking
about life, love, career and our Home openly and —
peacefully on a common communication ground. This 2
is one of the most valuable two hours in my entire =
year as | see it as very respectful and effective. And |
could not be more thankful for our CEOs. They not
only always open their voice but more importantly,
open their ears and hearts for us. This is what Hong
Kong could be....”

7¢
I N kM I Q What a wonderful chance to have the conversation with
Dominic Barton, the Canadian ambassador to China:)
@project_melo2021
M E|O Peer 202 1 [t's truly one of the best moment I have can't describe

how exciting [ am :D

PROJECT
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[’m so happy to meet all the melo fellows and CEOs
f2f. Super exciting,

So happy to meet Jason Yip, the CEO of MWYS and
a diplomat and humanitarian in war zones. Super
Inspiring stories.

“We think we are the king of the world having social
media and the internet. But we are just living within
own chambers”

[ have sooooo many questions but so little time.

L A A 4

17



Thoughts from our CEOs

“ This is truly a community effort.... | remain
confident that our Melo Fellows and Peers
together with the CEOs can learn from each
other how best to weather the uncharted

journey ahead. ”

Bernard Chan
Chairman

“Really well organised conference. Superb
contents, articulate speakers, fantastic
venue, noble aim. Well done.
Congratulations. ”

John Tsang
Founder
Raymond Kwok "=
Chairman &
PROJECT Managing Director

MELO

“ Thank you Project Melo for bringing
valuable opportunities to meet and connect
with our future makers through reverse
mentoring. ”

“ It is a meaningful program that offers young
people here in Hong Kong the chance to take part in
an experiential growth journey through a number
of leading businesses and people across the city. ”

Michael Moriarty
Managing Director

“We have learned a lot from the Melo Fellows...We can then be able to
K anticipate the thinking of our future customers and prospective HK leaders.
. ) Thank you for your leadership in this worthwhile project.”

18



Our Keen Supporters for Project Melo in 2023

Our Trustees: DAbowtie @ rressiocic  Growth Partner & Funder: A i Al
. FOUNDATION
& EEREAD @ .

Our Patron:

'a klook

W @

N

PETERSON GROUP

Our Strategic Partners: THE HONG KONG
W) UNIVERSITY OF SCIENCE

AND TECHNOLOGY

CEOs Who Have Supported Us This Year

Alan Lau Dominic Barton Fion Leung Kenny Sham Raymond Kwok
CBO Chairman Co-Founder ' e General Manager Chairman &
& CEO Managing Director
Bernard Chan Don So Fred Ngan Kevin Sneader Ryan Cheung
) CEO Co-Founder President of Founder
Chairman . .
& Co-CEO Asia Pacific, & CEO
ex-Japan
—-l @  HONG KONG | !
Catherine So South China Ellana Lee* Henson Tsai ——— Michael Moriarty DEwpias Sarah Tong
Morning Post " \
CEO SVP Founder Managing Director Co-Founder ACADENY
& CEO & CEO
ent Kwok  tue PENINSULA Eric Gnock Fah Jason Ylp Natalie Chung Serrini
Co-Founder CEO Co-Founder Singer
& COO Song-writer
JohnTsang  4.owans (= Randy Lai . Tommie Lo SREFACE
Former Financial esperanza) A CEO Founder & CEO
in an alphabetical order. Secretary of S

HKSAR; Founder
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Our Team

Founders

Stephanie Lo

Executive Director of Shui On Land and Vice Chairman of Shanghai
Xintiandi. A Wellesley graduate, an Aspen Global Leadership
Fellow, and an advisor to the government

Louisa Mak

Founder, ComboKid, former McKinsey consultant, US qualified
attorney, and Miss Hong Kong 2015. A Cambridge graduate
with a passion and track record for positive social impact

Arthur Shek

McKinsey Managing Partner for Hong Kong, a Cambridge
graduate, and leader of Oxbridge Mentorship Program in Hong
Kong

Kenny Lam

CEO of Two Sigma Asia. Oxford law graduate, former McKinsey
Global Partner, and board members of the Wharton School and
various leading listed companies and NGOs

Leadership Team

Maggie Luk
Project Melo CEO
* 12+ years of experience in banking at
Citi, startup incubation at Tencent
WeStart & Nan Fung Group (The Mills
Fabrica)
maggie@projectmelo.com

Inky lp
Melo Social Program Director

e (Class of 2021 Peer
inky@projectmelo.com

Millie Pak
Senior Director, Melo Experience
millie@projectmelo.com



Thank you



